LLog Scaling In China

A presentation about the methods and procedures used In China
for inspecting imported logs.

Pioneer Scaling & Inventory Management Ltd.
Rick Kosolofski




China Inspection and QQuarantine

This agency is better known as the CIQ.

The CIQ is a government agency who is responsible
for regulating all goods entering or leaving China.

A separate division of the CIQ is responsible for
governing all of the scaling regulations and licensing
of the log scalers in China.

All logs must be scaled by an accredited independent
3" party scaling company and that company must
submit it’s results and all data to the CIQ for audit.




Standards in China

Contrary to popular belief, the log inspection
standards in China are quite stringent.

Log Scalers must be certified in every scaling method
of the country logs are being imported from.

When check scales are performed, the tolerance is
one percent (1 %).

All incoming log shipments are scaled and piece
tallied by independent parties




Scaler Certification Documents
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Working Conditions in China




Not well presented for accurate scaling
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Logs are tallied in 3 scales - BC Metric,
Scribner and China Domestic scale




The China Domestic Scale

This scale method is used for domestic sales in China
and only uses a top measurement along with a taper
factor which is built into their version of the Smalian
formula.

This is not the scale that is used for volume
comparisons on imported logs.

The China Domestic Scale overstates the cubic meters
of the same log in comparison to the BC Metric Scale
by approximately 5 - 7%.




Counting logs after the scaling process
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Scaleand Piece Shortages

Shortage claims are common in transactions between
North America and China.

According to the CIQ representatives there have been
more shortages than otherwise from British
Columbia.

The CIQ keeps statistics on all of the suppliers who
export logs to China and rate them from best to worst.

Statistics have shown that logs loaded from land vs.
ocean have a better success rate.




Why Do Shortages Occur ?

Scaling integrity
Inventory Control
Bundle and Boom Quality

Weather - Storms, poor towing conditions or
inadequate boom storage locations

Interpretation of scaling methods
Breakage during discharge




Scaling Integrity

As we can see from previous photos, the conditions
can raise question to scale integrity in China.

Due to shortages of qualified staff, experience can be
an issue at the source of original scale also.

[t is important that industry provides adequate

training and quality control to insure that scalers are
knowledgeable and accountable.




[Inventory Control

This is one of the most critical areas of the overall
integrity.

Once again, without adequate knowledge and
understanding of what happens next things can get
out of control and integrity is lost.

All personnel involved in the inventory management
and logistics processes must have a clear
understanding of the “Big Picture”.




Bundle and Boom Quality

It has proven itself time and time again that poorly
built and wrapped bundles have a lower survival rate
once they hit the water.

This is the beginning of one of the biggest problems
contributing to the loss of logs from booms
transported on the water.

Towing in adverse weather conditions and
unsheltered boom tie up locations can wreak havoc.

We will never know how many logs escape while
being towed in boom form without rescaling at the
final destination.
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[Interpretation of Scaling Methods

This topic has taken many days of discussion with no
firm resolution.

The BC Metric Scale requires small and large end
measurements, in BC an approved scale rule is used
for taking these measurements but, in China a
carpenter’s tape is used for this.

Due to a misinterpretation of section 4.2 of the BC
Scaling manual, the Chinese scalers believe that large
end measurements shall not exceed 1.3 times that of
the small end where this is actually 1.5 times while
still maintaining accuracy with the Smalian formula.




[nterpretation

After consultation with the BC Scaling Policy Manager,
it was agreed that wording should be changed in the BC
Scaling manual to avoid further misunderstandings.

A scale comparison was done with myself and a 3
person Chinese scaling team on the same 100 logs to
find that the only significant difference was on the large
end measurements. This exercise was supervised by one
of the CIQ officials, a 3¢ party scaling company and SGS
Inspections.

All parties involved were in agreement that the large

end measurements are where the scaling differences are
occurring.







Shipping
Are we sure all of the cargo makes the
journey ?




Cargo is Well Secured




But Can the Cargo Survive This?




Closing Remarks

China is the largest importer of timber products.

Currently the US Scribner scale is the most widely
accepted measurement for trade because it only requires a
top diameter measurement and it favors the buyer with an
over-run.

Further cooperation and progression are needed to
establish acceptable standards that work for all parties
concerned.

Attention to every detail is very important to insure
smooth transactions.




